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XINIFY & BMC REMEDY

Pool of 50+ BMC REMEDY
CLARITY certified
consultants

ITSM 7 Trained

Process, Strategic,
Functional, Technical,
Training and Professional
Services Practice Groups

ITG 360 Solution with PPM
and EAI practice and
solutions

Operations and clients
across the US, Europe and
South America

ITSM 7 OVERVIEW

Service Level Agreement

Help Asset Change
Desk Mgmt Mgmt

Asset Discovery

Network Monitoring

Network Monitoring 7
Automate asset health status
and generate trouble tickets

as necessary

Asset Discovery i Autom ate
asset recognition

Help Desk - Track and work
on break/fix incidents and
small move/add/change
requests

Asset Management i The
repository for all aspects of

the asset life cycle

Change Management -
Track and work on medium to
large move/add/change

reque sts

Service Level Agreement i
Monitor and proactively
manage customer
expectations and satisfaction

BMC REMEDY IMPLEMENTATION SERVICES

ACHIEVING EXCELLENCE IN ITG AND ITSM

Effective Information Technology (IT) Service Management requires the right mix of products,
people, and process:

A Implementation and deployment of ITSM tools and procedures
A Staff trained in best business practices such as ITIL
A Optimization of services through analysis and trending

Xinify is a market leader in providing the Functional, Technical, Integration and Business
Intelligence expertise needed to help BMC REMEDY users achieve faster ROI and service
optimization. Xinifyds BMC REMEDY practice s-
Il mpl ementati on. GluSericesManagdment &hdl AssenMar@iagement teams in
ITSM/ITIL advanced concepts is the key to achieving the most from your IT investment.

Functional Management Consulting

C Development of a customized ITSM implementation approach that satisfies the client 6 s
unique business needs in:

A Issue Tracking i quick closure with high customer satisfaction

A Change Management i minimal disruption, optimal resource utilization

A Asset Management i meet Sarbanes-Oxley requirements and manage return on
investment

C Motivate and mentor stakeholders so that they get the most out of ITSM product features.
Xinify expert work with:

A CXO1 How to leverage their investment and optimize work performance
A Functional Area Management - To understand the management features of the tool
A Support Staff i Make them power users of new tools and how to simply their job

G Customized Training

A Develop customized classrooms & self-paced learning materials
A Conduct classroom training in response to evolving needs
A Monitor and mentor self-paced training for effectiveness

Technical Consulting

Leveraging fibest practiceso |l earned during n
consultants work with IT infrastructure and application implementation teams to rapidly deploy
each ITSM solution:

A Software Deployment - installation, customizations, troubleshooting, bug fixing, application
patching and software upgrades.

A Initial Configuration & Data Load i transform and load data from your existing ITSM
application if required. Provide direction in gathering new information not previously
managed in an ITSM solution (i.e. external files paper or other software application).

Enterprise Integration

Xinify specializes in Activity Based Management bringing together all the various activities in your
organization by sharing data.

A Integration with Enterprise Applications

A Resource & Financial Management: PeopleSoft, SAP, Oracle; PPM i CA CLARITY

A Business Process & Data Integration strategy, architecture, design, and implementation
using Xini fy Geprige Applicationéntegration to&ls
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IT Governance

- managing IT as a business

Traditionally, IT resources have been funded as a
fiGener al and Administratf

Spending often was based on perceived value
rat her than verifiable
(ROI') O

Allocation of IT resources to individual business
units was typically based on a percentage of
user population rather than actual cost to
provide

Accounting for IT product and service resources
was based on apportioned acquisition costs
rather than the cost of providing for each
activity and asset

The increased focus on
business operations reporting and decisions
created by the Sarbanes-Oxley Corporate
Governance Act demands that:

Decisions are made on the actual costs to
provide the service to individual business units
i costto serve

Charges for IT resources is based on the costs
of individual activities
- Activity Based Management

XINIFY BMC REMEDY SOLUTIONS

ACHIEVING EXCELLENCE IN ITSM

Implementations across multiple verticals

Entertainment, Healthcare, Government,
Manufacturing, High Tech, Retail, Banking,
Finance and Insurance

Sample Client List:

Conoco Phillips

FAA

Kohl 6s

CDW

CSC

Warner Bros.Studios
Sybase

Activity Based Management for IT using BMC REMEDY

e NIKY

m

A key Information Technology Governance challenge is the identification,
assignment, tracking and charging for the work done in response to user requests.

A major entertainment industry client was using the BMC REMEDY Help Desk
System to identify and manually assign work request and operation incidents to
individualresour ces for resolution. Separatel)
and financial functions were used to manage and charge for the IT services

rendered. The Xinify Workflow Management Solution has been implemented to
integrate the BMC REMEDY Help Desk system and the CA Clarity Project Portfolio
System to provide the following enhance functionality:

WORK REQUESTED

Al'l work originates as a fAWork Request:
use the help desk system to record work requests and to communicate status to
requestors. Typical Work Requests include:

Al ncidentsdo to fix a problem with
AEnhancementso to increase the funi
AAdditionsdo such as add a new syst:

WORK ORIGINATED

All Requests are processed within the help desk system where they are identified to
a tracking number, a system or an asset, a client, a type, a category, and the work
performance group. Once approved, the Request is sent to the Xinify Workflow
Management Engine for processing in CA Clarity PPM.

WORK MANAGED

The Xinify Workflow Management Engine inserts the Request into the CA Clarity

PPM based on the information that has been tagged to the request. Large
Enhancement requests create a Project with all the pertinent information inserted

from the help desk system. Small Enhancements are inserted as tasks into the
groupds small enhancement annual pl an
information from the help desk system. Incidents are inserted as tasks into the

g r o uincidest annual plan. Within the CA Clarity PPM, Resource Management

and Portfolio Management are conducted to ensure the most important work gets

the required resources.

WORK BILLED

Al actual cost information i sereoodtslaect
allocated to clients based on the business rules configured. From this, client internal
or external billings are prepared.

© Xinify Technologies, Inc. All Rights Reserved.
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XINIFY BMC REMEDY SOLUTIONS

XINIFY i BMC REMEDY SOLUTIONS

PRODUCTS AND TOOLS
* | Remedy Atrium CMDB with Microsoft SMS Integration using EIE Available on CD/Download
* | Remedy EAI with XIF (Xinify Integration Foundation) and EIE Available as Solution

STRATEGIC CONSULTING
* | eXAM T ITSM Assessment and Roadmap i Five Day Intensive Fixed Price Option
* | ITIL Assessment and Alignment Roadmap Fixed Price Option

IMPLEMENTATION SERVICES

* | Remedy ARS 7 Platform Upgrade

* | Remedy ITSM 7 Full Application Suite Installation

* | Remedy ITSM 7 Helpdesk (Incident, Problem) Installation

* | Remedy ITSM 7 Change Management (Change) Installation

* | Remedy ITSM 7 Asset Management (Asset Management, CMDB) Installation
* | Remedy ITSM 7 Application Upgrade Services

QUICKSTART PROGRAMS
* | Activity Based Management/Chargeback Allocation Solution

INTEGRATION

* | Remedy Custom Interface Development using XIF Fixed Price Option
* | Remedy with PPM Applications Integration using XIF Fixed Price Option
* | Remedy with MS SMS Integration (Advanced/Custom) Fixed Price Option
* | Remedy Atrium CMDB Data Pop  ulation & Integration (SMS, Tivoli, Altiris, etc)

OFFSITE AND NEARSHORE SERVICES
* | Remote Hosting, Administration and Maintenance
* | Application Localization (Multi -lingual) Development Expertise

TRAINING and MENTORING
* | Custom ITSM 7 Implementatio n Bootcamp Onsite
* | Remedy ITSM 7 Implementation Mentoring and Training Onsite

PROFESSIONAL SERVICES
* | Remedy System Administrators, Functional and Technical Consultants
* | ITIL Certified ITSM Expert Implementers
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XINIFY LOCATIONS

Global Headquarters
111 Deerwood Road
Suite #180

San Ramon, CA 94583
Phone: 925 -791 -4150
Fax: 925 -369 -7303

North America

Atlanta

Midtown Colony Square  Center
1201 Peachtree St., NE

Suite 200

Atlanta, GA 30361

Phone: 404 -877-9199

Fax: 404 -870-9005

Chicago

401 North Michigan Avenue
Suite 1200

Chicago, IL 60611
Phone: 312 -836-3719
Fax: 312 -840 -8201

Los Angeles

Howard Hughes Centre
6080 Center Drive, 6th Floor
Los Angeles, CA 95045
Phone: 310 -242 -5699
Fax: 310 -242-5201

New York

300 Park Center

300 Park Ave., 17th Floor
New York, NY 10022
Phone: 212 -572-6422
Fax: 212 -572-6499

Seattle

701 Fifth Avenue

Suite 4200

Seattle, WA 98104
Phone: 206 -262 -7570
Fax: 206 -262-8001

South America

Mexico

Bata llén de San Patricio #109
Piso 11, Col. Valle Oriente
San Pedro Garza Garcia, N.L.
México CP.66260

Phone: 52 -81-8625 -6830
Fax: 52 -81-8625 -6599

Europe

United Kingdom

Xinify Technologies, Limited

211 Piccadilly

London, W1J9HF

Phone: +44 (0)20 7917 9809
Fax: + 44 (0) 20 7681 2621

ABOUT XINIFY

Founded in 2003, Xinify Technologies was built on deep expertise in IT Management
and Governance (ITMG). With more than 100 consultants, we help our customers
gain the highest ROI from their IT investments. We have built our methodologies and
processes on proven customer success with Fortune 500 and Fortune 1000
companies. Xinify is a Premier CA Clarity Alliance Partner and a BMC Remedy
Xinifyds headquarters
offices throughout North America in Atlanta, GA; Chicago, IL; Los Angeles, CA; New
York, NY; Seattle, WA and in South America, Mexico; Europe, United Kingdom. For

Consulting Partner

more information, visit www.xinify.com.

Xinify Partners

Computer Associates (CA)

CLARITY"

BMC i Remedy

<bme

Xinify Customers

Bank of America

PNC Bank

Kaiser Permenente

PHH Mortgage

Oppenheimer Funds
Philadelphia Housing Authority
Great West Life

Liberty Mutual

New York Life

Commerce Insurance

Alfa Insurance

Avis Rent A Car

Wyndham Resorts

Orbitz

Royal Caribbean Cruise Lines

Quest Diagnostics
Ross/ Abbot Labs
Nissan Motors

Toyota Financial Services
Allied Irish Bank
Mercedes Benz

United Online

Bank of Scotland
VeriSign

CDW

Perdue Farms

Warner Brothers

Fox Studios

MGM Mirage

Harrah's Entertainment
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